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The Honorable Ikaika Anderson Donald G. Homer
Honolulu City Council DamienT.Kl<im
530 South King Street, Room 202 Glenn M. Okimoto, Ph.D.
Honolulu, Hawaii 96813 David K. Tanoue

Wayne Y. Yoshioka
Dear Councilmember Anderson:

Per your request at our meeting on December 15, 2011, information on the latest general excise tax
collection figures for the Honolulu rail project is provided as follows:

• Since January 2007 through October 31, 2011, the project has received approximately
$761.5 million. The September 2011 Financial Plan (Plan) assumed $758.9 million
would have been received to date. This Plan recognized actual receipts through
July 2011, so only one payment has been received since the Plan was prepared, and it
came in higher than anticipated.

• As of December 2011, $330 million in general excise tax (GET) surcharge revenue has
been spent on the Honolulu rail project.

• As of December 22, 2011, the total GET surcharge cash balance is $446,794,944.30.

Also attached is the final Request for a Letter of No Prejudice to Commence Limited Construction Activities
dated December 27, 2011, addressed to Leslie T. Rogers, FTA Regional Administrator.

Please feel free to call me at Local 88344 should you have any additional questions.

Sincerely,

~ nneth Toru Hamayasu, )
liiterim Executive Director and CEO

Attachment

cc: All Councilmembers

HART Boardmembers
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HO NOLULU AUTHORiTY for RAPID TRANSPORTATION Kenneth Tow Hamayasu, P.E.
INTERIM EXECUTIVE DIRECTOR AND CEO

December 27, 2011

Mr. LeslIe 1. Rogers, Regional Administrator
Federal Transit Administration, Region IX
U. S. Department of Transportation
201 Mission Street, Suite 1650
San Francisco, California 94105

Attention: Ms. Catherine Luu, General Engineer

Dear Mr. Rogers:

Subject: Honolulu Rail Transit Project, Request for a Letter of No Prejudice
To Commence Limited Construction Activities

BOARD OF DIRECTORS
Carrie K.S. oklnaga, Esq.

CHAiR
Ivan M. Lui-Kwan, Esq.

VICE CHAIR
Robert Bunda

William “Buzz~Hong
Donald 0. Homer

Keslie W. K. Hul
Damlen T. K. Kim

GLenn M. Okimoto, Ph.D.
DavId K. Tanoue

Wayne V. Voshioka

The City and County of Honolulu’s Honolulu Authorityfor Rapid Transportation (HART) requests the Federal
TransitAdministration’s (FTA’s) issuance of a Letter of No Prejudice to allow HART to incur costs up to
$206,500,000 for limited construction activities associated with theWest Oahu/Farrington Highway
Guideway Design-Build Contract, Kamehameha Highway Guideway Design-:Build Contract, Maintenance and
Storage Facility Design-Build Contract, and Farrington Highway StationsGroup Design-Bid-Build Contract.
The information supporting our request isattached.

HART understands that the costs incurred subsequent to the issuance of a Letter of No Prejudice may be
reimbursable aseligible expenses oreligible as credit toward the local match only if FTA approves a Full
Funding Grant A~eementfor the Honolulu Rail Transit Project at a later date. Furthermore, HART fully
understands that federal funding is not implied orguaranteed by receipt of a Letter of No Prejudice.

Your timely attention to this request is appreciated. if you have any questions, please contact meat
(808) 768-8344 or thamayasu@honolulu.gov.

Sincerely,

i~nnethToru Hamayasu

ff~terimExecutive Director and C

Attachment

cc byemail: Mr. Joel Washington, FTA TPE
Ms. Kim Nguyen, FTA 1PM
Ms. Robin Sinquefield, FTA WE
Mr. Ted Matley, FTA Region IX
Mr. Timothy Mantych, Jacobs Engineering Group, Inc.

CITY AND COUNTY OF HONOLULU. AIii Place, Suite 1700, 1099 Alakea Street, Hono’ulu, HawaiI 96813
Phone: (808)768.6159 Fax: (808)768.5110 www.honotu1utransIt.org



Attachment

HONOLULU RAILTRANSIT PROJECT1

LETTER OF NO PREJUDICE REQUEST No. 2

The City and County of Honolulu’s Honolulu Authority for Rapid Transportation (HART) is
requesting the Federal Transit Administration (ETA) to issue a Letter of No Prejudice No. 2
(LONP 2) to allow HART to incur costs up to $206,500,000 for limited construction activities
occurring between entry into Final Design (ED) and award ofa Full Funding Grant Agreement
(FFGA) for the Honolulu Rail Transit Project (Project).

HART understands that the costs incurred subsequent to the issuance ofan LONP 2 may be
reimbursableas eligible expenses or eligible as credit toward thetocal matching share only-if
FIA awards an FFGA for the Project at a later dater Furthermore, HART fully-understands that
federal funding is not implied or guaranteed by receipt of an LONP 2. -

A. Backgrour~d
The Project is an approximately 20-mile rail transit system extending from East Kapolel in the
west to the Ala Moaria Center in the east and is shown in Figure 1. The entire electrified (third
rail) fixed guideway will be elevated except for a 0.6 mile at-grade section at the Leeward
Community College Station. As presently configured, the Project also includes 21 passenger
stations, four park-and-ride facilities with 4,100 total spaces, one maintenance and storage
facility, and 80 “light metro” rail vehicles. Rail service would extend over 20 hours each day
with automated trains running every three minutes in the weekday peak periods and six
minutes during most off-peak hours. The Project is expected to serve 116,300 average
weekday board.ings in 2030. Additionally, the Project will provide an economic stimulus by
creating an estimated 17,270 direct, indirect and in duced jobs during the construction period.

& Resolutioi~pfanyreathness Issues that would affectjheProlect
FTA and its Project ManagementOversight Contractor (PMOC} have completed the ED risk
assessment and the technical capability andcapacity assessment, which found no major issues
to be resolved. The following requirements have also been met:

1. FTA issued a Record ofDecision (ROD) on January 18, 2011.
2. The ETA and its PMOC conductedtwo risk workshops between April 6, 2011 and

April 27, 2011, and a Risk andContingency Management plan workshop was
completed on August 2, 2011. The PMOC’s reportan its risk and contingency review
ofthe Project was finalized in October 2011.

3. The Project received an overall “Medium” project rating in FTA’s FY 2012 Annual
Reporton FundingRecommendations.

4. On May 24, 2011 FTA provided a I.etterof No Prejudice No. 1 (LONP 1) for limited ED
activities, including obtaining plan approvalsand permits forthe West
O’ahu/Farrington HighwayGuicleway Design-Build Contract, and associated
administrative activities by HART staff and consultants. HART is authorized byLONP I
toincur costs associated with these activities up to $4,720,000.

1 Also referred to as Honolulu High-Capacity Transit Corridor Project

Honolulu Authority for Rapid Transportation Page 1
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5. The FTA’s Financial Management Oversight Contractor has completed the Financial
Capacity Assessment (FCA) for FD. The FCA is expected to conclude that the City and
County of Honolulu has the financial capacity to build, operate, and maintain the
Project, as well as maintain the existingtransit system.

6. HARTsubmitted therequest for authorization to enter into ED-to FTA on
- November 2, 2011. HART anticipates receiving ED approval in December 2011.

HART has completed all items required to advance to ED and the PMOC has
recommended that ETA accept these items.

C Adeauacv of the Proiect ManaRement Plan IPMPI
The final PMOC report (October 2011) on OP-20 (Project Management Plan Review), OP-21
(Technical Capacity and Capability Review), and OP-24 (Q.A/QC Review) recommended to the
ETA that the Project’s Project Management Plan Revision 4 dated April 2011 “be approved as a
deliverable for entering Final Design.” All HART procedures and sub-plans that support the
PMP have also been accepted by the PMOC for entry into ED including:

o Quality Management Plan;
• Risk & Contingency Management Plan (RCMP);
• Real Estate Acquisition and Management Plan;
• Rail and Bus Fleet Management Plans;
• Safety & Security Management Plan;
• Operating and Maintenance Plan;
• Compendium of Design Criteria and Standards & Specifications; and
• Procedures.

HART has completed and submitted to ETA all of the required elements on the New Starts
project planning and development checklist to enter FD, which includes the Financial Plan for
the Project, and the required annual New Starts Standard Cost Category (5CC) Workbook and
Templates (December 2011).

0. Status ofProcurement Progress
In 2009, a local decision was made to procure and award the West O’ahu/Farrington Highway
Guideway Design-Build Contract (WOHF DB Contract) for two important reasons. The first
reason was to demonstrate to the public that tangible progress was being made with the
revenues from the one-half percent (0.5 percent) surcharge on the State of Hawai’ i’s General
Excise Tax (GET) levied since January 1, 2007. The second reason was to advance preliminary
engineeringto support the ongoing EIS process through multiple notices to proceed. At the
time, it was anticipated that the ROD and subsequent ED approval were achievable in early
2010. In addition, after very favorable bid prices were received on the WOFH Guideway DB
contract, a decision was made to revise the contract packaging method for the Kamehameha
Highway Guideway (KHG) from design-bid-build to design-build in order to leverage the
favorable construction biddingclimate and realize significant project cost savings. Similarly, the
Maintenance and Storage Facility (MSF) DB contract procurement was advanced and it was

Honolulu Authority for Rapid Transportation Page 3
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expected that the contract award would occur in late spring/early summer of 2010, after the
ROD and ED.

Table 1 describes the current status and progress of procurementof the contracts affected by
this LONP 2 request: - - -

TABLE 1: PROCUREMENT STATUS

West
0’ ahu/Farrington
Highway (WOFH)
Guideway

2 Base contract amount plus executed change order amounts as of November 1, 2011

~Includes all authorizations given via Notices to Proceed to date
“Reflects cumulative pay requests submitted to HART through period ending November 30, 2011.

Honolulu Authority for Rapid Transportation
Letter of No Prejudice Request #2
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Contractor:
______________ DESIGN- BUILD 1Db) CONTRACTS:

Kiewit Infrastructure West Company (KIWC)
Status: ~‘ Contract executed on November 11, 2009.

- NTP 1 issued on December 1, 2009 for preliminary engineering to
- support the Final EIS and ROD - -

> NIP 1A issued on March 11, 2010 for geotechnical investigations
,~NIP lB issued on March 23, 2010 for interim design activities
~ NIP 1C issued on June 4, 2010 for method and load test shaft

work
)~NTP 2 issued on March 11, 2011 for utility relocation
> NIP 3 issued on May 24, 2011, subsequent to receipt of IONP 1,

for preparation of final design documents and obtaining agency
approvals_and_permits

Total Contract Value2: $501,969,230
Current Authorization3: $168,876,619
Amount Incurred ~: $120,993,094

Kamehameha
Highway
Guideway (KHG)

~ontractor~ KlWC
Status: > Contract executed on June 30, 2011

~ NIP 1 issued oniuly 12,2011 authorizingwork activities related to
preliminaryengineering,including geotechnical Investigations and
relocationof utilities

Total Contract Value2: $372,150,000
Current Authorization3: $101,917,243
Amount Incurred4: $45,770,288

Ma:Intenancëand
Storage Facility
(MSF)

Contractor Kiewit-Kobayashi Joint Venture (KKJV)
Status: > Contract executed on June 30, 2011

~ NTP 1 issued on July 25,2011 for preliminary ei~ineering,
induding associated_site investigation

TotalContract Value2: $195,258,000
CurrentAuthorization3: $16,886,751
Amount incurred’: $7,077,339



Table 1: Continued
DESIGNCONTRACT

Farrington
Highway Station
Group (FHSG)..

Designer: HOR Engineering
Status:

-

> Contract executed on January 12, 2011
~ NIPs 1-a, 1-b, and 2 issued between January 12, 2011 and

July_29,_2011 for PE work described_in Section_3_of the Agreement.
Total Contract Value2: $5,500,696
Current Authorization3: $4,380,136
Amount Incurred4: $2,679,015

. DESIGN-BID-BUILD (DBB) CONTRACT (CONSTRUCTION)
Farrington
Highway Station
Group(FHSG)

Construction Contractor: Construction contractor will be selected in August 2012 and
construction NTP is scheduled for October 2012

-

E. Pre-Award Authority and LONP I
The Project received ETA approval to enter Preliminary Engineering (PE) in October 2009 and
the NEPA process was completed in January 2011 with the issuance of a ROD. In accordance
with ETA guidance published in the Federal Register in September 2009, these milestones
authorized automatic pre-award authority to incur costs for the following activities:

• PE;
• Acquisition of real property and real property rights;
• Utility relocations; and
• Procurement of vehicles (it should be noted that while ETA extended pre-award

authority to procure vehicles, vehide costs will be incurred during FL)).

Activities are underway to support this t.ONP 2 request and include preliminary design;
geotechnical and site investigations; method and loadtest shafts; utility relocations and
associated maintenance oftraffic; and public involvement and environmental compliance
oversight for the WOFH Guideway, 1(116 and MSF os Contracts. As noted in Section C, the PM)’
and all required elements for entry into FL) have been completed.

As noted in Section 8.4 above, FTA approved LONP I to commence FL) underthe~OFH
Guideway (8 Contract. FL) activities for the 1(116 1)8, MSF D8 and FHSG 1)88 contracts will not
be authorized until ETA approves the Project for entry into FD. Upon entry into FL), HART will
have automatic pre-award authority to incur costs for the followingactivities, which are not
part of this LONP 2 request:

• FL), including obtainingall agencyapprovals and permits;
• Procurement of rails, ties, and other specialized equipment;
• Procurement of commodities; and
• Demolition.

Honolulu Authority for Rapid Transportation Page 5
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F. Descriotion of the activities to be covered by LONP 2
HART is requesting this LONP 2 for costs associated with limited construction activities
identified in the Master Project Schedule (MPS) for the WOFH Guideway; KHG and MSF DB
contracts; and t-he FHSG ~onstructioncontract occurring after entry into ED and prior toaward
of the FFGA. The duration for this LONP 2 request is for a 12-month period, which assumes 9
months from entry into FO plus a 3-month schedule contingency period. The construction
activities will be monitored with the monthly contractor pay requests and will be reviewed
against the accomplished schedule of milestones so that the authorized LONP 2 activities and
ftinding limits are appropriately managed. Table 2 provides a summary of the activities that are
included in this LONP 2 request. - - - -

TABLE Z: LONP 2 PLANNED ACTIVITIES -

Contract Activity Description
WOFH
Guideway D8

Work includes construction mobilization, drilled shaft foundations, columns, pier
caps, segment fabrication and erection, installation of trackwork, third rail,
roadway and drainage improvements, traffic signals and lighting, and maintenance
of traffic.

~>Estimated start of construction related activities (SCC 40) is January 2012
KI-IG DB > Work includes construction mobilization, drilled shaft foundations, columns,

roadway widening, retaining walls, drainage improvements, traffic signals and
lighting, and maintenance of traffic.

~ Estimated start of construction related a~~~ities(SEC 40) is ~ arch 2012
MSF DB Workactivities include construction mobilization, site preparation, clearing and

grubbing, grading, drainage, utilities, retaining walls, foundations for the
Operations and Storage building and Maintenance ofWay building.

> Estimated start of construction relatedactivities (5CC40) is March 2012
FHSG 1)88 -

Construction
> Work activities include construction nobiJization, foundations, columns and site

work for the at-grade station at Leeward Community College and to elevated rail
transit stations (West Loch and Waipahu) along Farrington Highway.

,-Estimate startof construction (SCC 20) is October2012

6. Justification for advancing LONP 2 Activities
HART has conducted an analysis of the Master ProjectSchedule (IV PS) and Baseline Budget to
assess the specific needfor this L.ONP 2 request. HART believes that the approval of this LONP
2 for limited construction activities associated with theWOFH Guideway, KHG and MSF 1)8
Contracts and FHSG 1)88 Construction Contract is necessary to:

1. Avoid incurring additional delay costs from active 1)8 contracts (e.g. inefficiency,
extended overhead, direct costs and subcontractor costs);

2. Optimize Project construction sequencing and minimize public impacts;
3. Optimize production efficiency ofsegment fabrication;
4. Provide oversight staffing efficiency;
5. Avoid negative impacts to the cost and schedule contingency levels; and

Honolulu Authority for Rapid Transportation Page 6
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6. Continue assurance to the taxpayers that the approximately $761.5 million in GET
Surcharge collected to date is being utilized to advance the Project and create
urgently needed jobs.

Authorization of LONP 2 is critical to avoid impact to the project budget and contingency.
Should the LONP 2 request not be approved, start of construction would be delayed until after
award of the FFGA. This results in incurring additional delay costs to the active contracts, which
would reduce project cost contingencies significantly. LONP 2 is necessary to continue forward
progress on the active DB contracts, and minimize impact to the future FHSG construction
contract in order to maintain the overall viability of the Project budget, and to provide
maximum schedule efficiency.

Impact to Budget and Contingency If LONP2 Is NotApproved
The consequences of LONP 2 not being approved will have serious impacts to the overall
project budget, and in particular, poses the most significant impact on the project contingency.
HART analysis indicates that the total delay impact could be at least $110.2 million if LONP 2 is
not authorized in January 2012for the four contracts. This estimated delay cost is comprised of
approximately $30.2 million if the limited construction activities do not start within the LONP 2
period, and an additional $79.9 million for delay to the contracts’ remaining activities outside
the LONP 2 period. Each month, the cost of delaying the start of the LONP 2 activities is
approximately $9.2 million. This essentially is the cost of the contractors remaining mobilized
and not working, as well as the escalation in the cost of materials. The $110.2 million addresses
only costs associated with the contracts affected by the LONP 2 request listed in Table 1 and
Figure 2.

Figure 2 provides supporting calculation for the $206,500,000 authorization requested under
LONP 2. Figure 2 presents the major construction activities by contract and (5CC) format.

• Column A is the contract and 5CC activity description;
• Column B is the construction value of the activities;
• Column C is the total duration for the LONP 2-related activities;
• Column D is the schedule for those activities in the LONP 2 period;
• Column E is the total activity duration during LONP2penod;
• Column F is the estimated costs during the 12-month LONP 2 period;
• Column G is the estimated cost if the LONP 2 request is not approved
• Column H shows the increased costs for other activities outside the LONP 2

period for these four contracts that would be impacted by extending the start of
construction 12 months; and

• Column I shows the total increased costs resufting from not receiving LONP 2
authorization in January 2012.

Honolulu Authority for Rapid Transportation Page 7
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The projected LONP 2 costs are based on contractor schedules for activities planned from
January 2012 through September 2012, and include a three month buffer from October 2012 to
December 2012. The basis of LONP 2 costs is described below.

• Costs associated with each SCC major activity were derived by calculatingthe
percentages of the activity duration and applying those percentages to the total
contract activity value. For example, the total activity duration for 5CC 10.04 under
the WOFH Guideway DB Contract is 38 months. The LONP 2 duration for 5CC 10.04 is
11 months or approximately 28.95% of the total activity duration (11 months divided
by 38 months). The estimated cost for 5CC 10.04 under the WOFH Guideway DB
Contract duringthe LONP 2 period is approximately $77.27 million ($266.937
million construction value multiplied by 28.95%).

o The General Engineering Consultant’s administrative cost is a percentage of the total
value for LONP 2.

• The administrative costs for HART and its Project Management Consultant are based
on a staffing plan (estimated labor hours and pay rates for specific employees) for
LONP 2.

• The inspection costs for the Hawaii Department of Transportation (H DOT) and its
support consultants are based on a staffing plan for specific classification of
employees. HDOlstaff and HDOlsupport consultants’ levels of effort are onlyfor
activities during the LONP 2 period.

• LONP 2 estimate includes a contingency of 20% (of construction costs), which is a
conservative percentage to accommodate the straight line estimating methodology
used.

The Project’s budget will be adversely affected further if the limited construction work
contemplated by this LONP 2 request does not start until after the anticipated FFGA date of
September2012 because delayingthe active DB contractors would result in demobilization and
remobilization costs. The $110.2 million delay impact in Figure 2 does not include costs of
demobilization and remobilization or potential delay costs as a result of the sequencing and
interface with other contracts becoming compressed. Allowing limited construction activities
to proceed under an LONP will result in a more efficient spread of interface management with
the Core Systems Contractor (CSC), as well as HART oversight staffing.

impact to Project Scope if LONP 21s Not Approved
Significant impacts to the project budget and contingency may result in the need to redefine
the Project’s scope at some future time.

Impact to the Schedule if LONP 2 Is Not Approved
There are no impacts to the scheduled March 2019 revenue operations date. The MPS reflects
construction planned to commence in January 2012 and completing in June 2018. This is
followed up with the CSC performing integrated testing and demonstration of operations of the
complete system in order to achieve HART’s scheduled March 2019 revenue operations date.

Honolulu Authority for Rapid Transportation Pages
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There is substantial value to the schedule in advancing the four contracts through LONP 2.
Most clearly, advancing the limited construction work would reduce or avoid float depletion
and ease the effects of undue schedule compression. Schedule compression would result in
additional stress points on resource demand, and inefficiencies due to excessive work
concurrency. This would also increases the costs of administrative management needed for
compressed interface.

Maintaining optimal sequencing of major construction activities, particularly segment
fabrication, is critical. The Summary MPS indicates approximately three years to construct the
WOFH and Kamehameha Highway guideways. It is currently assumed a single casting yard will
be used to fabricate the pre-cast structural segments. If the schedule is compressed to two
years due to not receiving the LONP 2 and construction starting in 2013 following the FFGA, the
casting yard may not be able to support the required production rates for WOFH Guideway and
KHG DB contracts.

Optimal construction sequencing is also important to HART in order to minimize traffic impacts
to the public. Should this LONP 2 request not be approved, the work would require overlapping
construction along major highways and arterials creating additional major traffic disruptions
and putting public safety at risk along the already congested corridor.

Jobs Creation for the Local Economy
The Project is the City and County of Honolulu’s largest public works undertaking and will
provide needed relief to the future transportation congestion on the island of O’ahu. It is
important for HART to continue demonstrate to the taxpayers that the approximately $761.5
million in GElSurcharge collected to date is being utilized to advance the Project and create
much needed jobs. HART continually receives feedback from the local business community
about the urgent need for construction to begin in order to provide jobs to local workers, which
stimulate the local economy. Testimony has been provided to the HART Board of Directors by
the International Longshore & Warehouse Union (ILWU) Local 142, Hawai’i State American
Federation of Labor and Congress of Industrial Organizations (AFL-CIO), and the Pacific
Resource Partnership. Receipt of LONP 2 allows continued progress, and ultimately, creates
jobs within the local community. The written testimonies are included in Appendix A.

H LONP2 Costs
The costs of the work under LONP 2 are based on actual contract activity values from the WOFH
Guideway DB, KHG DB and MSF 1)8 contractors’ schedule of prices, and estimated costs for the
FHSG 1)66 construction contract. Table 3 summarizes the LONP 2 activities by FTA’s SCC.
Planned expenditures by contract package and shown in 5CC are detailed in Figure 2, which is
discussed in the Impact to Budget and Contingency component of Section G.
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TABLE 3: SUMMARY OF PLANNED LONP 2 EXPENDITURES BY SCC

Standard Cost Category
LONP 2 Planned

Expenditures

10 GUIDEWAY AND TRACK ELEMENTS $92,894,299

20 STATIONS, STOPS, TERMINALS $2,461,823

30 SUPPORT FACILITIES: YARD, SHOPS, ADMIN BLDGS

40 SITEWORK & SPECIAL CONDITIONS

~5,366,167

$32,445,657
Sub-Total — Limited Construction Costs $153,167,946

80 PROFESSIONAL SERViCES $22,639,658
Contingency (20.0% of Construction Costs) $30,633,589
Total LONP 2 Planned Expenditures $206,441,193
TOTAL LONP 2 AUTHQR1ZATION REQUESTED $206,500,000
Note: Totals may not add due to rounding.

I. Financial Capacity to Support LQNP 2 Costs
HART has evaluated the overall programmatic affect of LONP 2 in order to characterize and to
fully understand ripple affects through other contracts. While the focus and intent of this LONP2
request is to advance limited construction activities for the three 1)6 contracts and FHSG DBB
contract, HART has considered existing and planned commitments in order to assess overall
financial capacity to support the LONP 2 work until receipt of the FFGA.

HART submitted the Draft Financial Plan for Entry into Final Design (September2011) for the
Project. FTA’s Financial Management Oversight Contractor has completed the final Financial
Capacity Assessment (FCA). HART anticipates that the FCA will conclude the City and County of
Honolulu has the financial capacity to build, operate, and maintain the Project, as well as
maintain the existing transit system. HART also anticipates a “Medium” overall project rating
for Fiscal Year 2013.

HART has performed an analysis of the total project obligations and planned expenditures
versus available cash balances and estimated revenues during the LONP 2 period in advance of
the FFGA. This includes

a. Planned expenditures on the four LONP 2 contracts;
b. FD pie-award planned expenditures including rail procurement under the MSF contract,

procurement of vehicles, and all final design activities;
c. Other awarded contracts for support services;
d. All administrative costs; and
e. Contingency.

Honolulu Authority for Rapid Transportation
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The revenue projection for the LONP 2 cash flow analysis is consistent with the historical 5.04%
growth rate of GET Surcharge revenues and the schedule of federal grant monies assumed in
the Financial Plan. The GET Surcharge projection was calculated by applying the 5.04% growth
rate to the actual revenues received on October 31, 2011, which was approximately $2.6
million more than estir~atedin the Financial Plan. - - -

HART recognizes that there are variables that could affect the cash flow projections including
actual GET collections and actual expenditure rates. Given all the components of the cash flow
analysis, HART has estimated that the Project can maintain a positive cash balance through the
endof December2012. - - - -

J. Conclusion - - - - - -

In conclusion, HART believes there is adequate financial capacity to support the LONP 2
activities and the Project obligations until receipt of the FFGA in September 2012. It is
imperative for successful project management of the schedule and budget, as well as for risk
and contingency management, to continue to move the WOFH Guideway, KHG, and MSF DB
contracts and FHSG 1)88 contract forward into limited construction activities. The limited
construction activities authorized under LONP 2 will: Maintain the Project’s forward
momentum and preserve community support; continue to provide assurance to the local
community that the GET Surcharge is being used appropriately; and stimulate the economy by
creating jobs in Hawai’i and the U.S. Mainland.
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______ _________ V_V V $ 33,34 J $ 41352,613 ~

~ $ 1,008, $ 2,223,472 $
7 ~ S ~ ,300 ~ 9~8o4,963 ~ 3,192,607

5 S 1,611,&67 ~ 1,788,950 $ 673,677
6 $ ~ 1Z~912J667 ~ 14,333~060 $ 2,840,787

0 ~ V ~ ~ - S 70,730
- 10 7,0251616 $ 7,798,434 $ 1,854,7E3 __________________

______ _________ ____________ ~ 32,391,783 .~ 35,954,~7.9$ 9,240,144

3 ~ - - 1,039,050 $ i,U&5,807 $ 2~4,958

j- 5 1,4-22,773 S 1,486,798 S 1,344,520 ~ 1,408 5
0 $ - S ~ S 96,075$ ~5
0 S - ~ - $ 116,910 S a ~aio

______ _________ ___________ ______ ______ $ 2,461,823 $ 2,572,~OS $ i,822,463 5

— _________________________________________ ~ :i53j167,946 S 175,891,%5 S 79,%a~588 I 2,6 ,707
HART Labor-related Costs $ 468,~51 $ 491,454

PMC Labor-related Costs ~ 608~967 ~t 633,326 -

GEC @ 1260% $ - 19,299,161 $ 22,162,274

- HDOT Support/HDOT Support Consultant ~ 765,479 ~ 803,753

CE&I (FHSG - Con~truction)
4 $ 1,498,000 S 1,565,410

Contingency i~20%~ $ 30,633,589 $ 35,178,213 _______________________________________

TotBl LONP 2 Estimated Costs $ 2 ,442,L93 $ 23G. 725,494 [~ 79,%0,588
S 206,500,000

- i2-Month Delay Cost V 30,2~4,301 G4
T WI MO - 8 ~o~OOo

—
F 14 ~V1 I y w I ~

A

13

scc DescrIptIon
Contract/ ~i1~jorActivity

Figure 2; LONP 2 Cost Estimate F
C

c~ristructionVaTu~
1

Total E~iur.

tin Mo5?

cIA Mfe~tones
WOFHGuid~way
lfl04 - Gu~de~v~~:.4~riaiStructurE 266,937,000 38

40.01 - Demciition. ci~rirIg~~rthwcrk. 3,155,000 6

4005 -Sitestructure~ $ 5,453,00cl LU

40.07 - Roads, parking iota 1,234,600 16

4003 - Temp facilitr~& ott~erindfr~zt~ 2,23~,72O 3~

ro~WOF1.~G~j,~de~i,cr,r$ 279,086.320
KHG

iU.U4 ~Gukie~~y:.Aeri& &ructure $ 166,646~0Q0 32

40.01 - D~n~otith~n,c~iearing, h~~rI~ 5,737,000 7

005 - Sde~tructur~s $ 1,547,000

4007 - Roads, parking lc’t~ S 33,114,000 22

4U.O~- Temp f~ciIiti~& other indirects

T.~t~iKi-i~

7,231,000 32

$ 215,275,000

~SF

3UV02 - tight maintenancef~citit~ $ 7,532,000 3U

~)V0~ - We~vyn-l~inter)~ncefacilit9 37,857,000 50

30 04 - Storage or macnt. of w~yf~ciifty 7,736,000 24

~UUS - Yard ~nd~rd track 32,738,000 1~

40 07 - Ro~d~.~ridn8 ~ $ 643,000 9

~U.O8- Temp facii~tIes& otherindlrcctB

rot~iMgF

$ 23,837,094 34

$ 116,393,094
FHSG - Ccrt~truction

2o.cJ.J V~4t.g~d~~tati~n $ 6,927,000 20

aU.02 - Aerial ~tation S 31~301,0O0 22

IUAI6 - P~d)bike~ iand~c~ping S 2,135,000 9

~D.07- Ro~d~,ç~rldngk~b 2,598,000 12

r~ta~FI.~5GCo”rtruc~~cn‘ 42~961,000

$ 653,715,414
0 N U

A~sumDtipns/Not9s:
~‘Construction Values’ in column B are construction-related amounts from th~WQFH Guideway DB, K1~K3D8, arid MSF DB contr&tors’
zch~dj.ileof prices. FHSG is an estrm~tedcontract value based on the project ContractPackage Plan (CPP).
2. FHSG Construction value (s based on the CPP, but excludes nor,-LONP eUgible rtems suth a~utflit’y relocations

3. EscalationjoH extension icr increased castis based on currc~ntestimateddelaycostforWOFH con-tract
(60,000,000 /482,924,OIY) ~1.045) ~ 13% frounded) used for WOFH contract
Estimated at 15% less for MSFcontract ~ 11% (rounded).

Estimated at 85% more for KHG contract ~ 24% (rounried)
4. CE&l for the FHSG - Escalation is e~tirnatedat4.5~
S. Utrlizing 20% contingency for LONP 2 ~ctivit~es.

20% contingency is b.~sedon 75% Change order contingency plus 12.5% acceleration ofwork bycofttractors.
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LOCAL 142 - - -

June30, 2011

BoardofDirectors -

- HonoluluAuthorityfor RapidTransportation - -

MissionMemorialAnnexConferenceRoom
550SouthKing Street
Honolulu, HJ

RE: Rail Transit

DearBoardofDirectors:

TheILWU Local 142 stronglysupportstherail transitprojectthat theHonoluluAuthority for
RapidTransportationis chargedwith implementing.

TheILWU is alaborunioni ith 20,000membersstatewide.Ourmemberswork in many
industries—fromagricultureto tourismto iongshoreto ahostofgeneraltrades. Manyofour
memberslive on thewestsideofOahuandareforcedto tackletraffic gridlockonadailybasis.
Therail transitprojectwiilhelpthemgetto workwith lessstressandcostandmaclean,
environmentallyiliendly modeoftransportation.

Furthermore,rail transitwill spawnthedevelopmentofnewbusinessandresidential
opportunitiesalongtherail route. This is goodfor oureconomyasawhole. Mostofour
membershiplive on theneighborislands,butwerealizethattheeconomicactivity generatedby
rail transitwill bringincreasedrevenueto theState,which will, in turn,benefitevelyone.

Thesoonerwecan build arail system,thesoonerwecanbeginto ride it andstimulateour
economy.Furtherdelayswill only increasethecost. Thepeoplehavedecidedthatmasstransit
by rail is whatwewantandneed.WeurgetheAuthorityto pushaheadandbuild therail system
assoonaspossible.

Thazilcyou for consideringourviewson thismatter.

Sincerely,

GuyK. ujimura
Secretary-Treasurer
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Randy Perreira
President

HAWAII STATE AFL-CIO
320 WardAvenue,Suite209 • Honolulu.HawaII 96814

Telephone:(808)597 144)
Fax: (808) 59g-2149

HonoluluAuthority for RapidTransportation

Testimonyby
HawaiiStateAFL-CIO

July1, 2011

The Hawaii StateAFL-CIO strongly supportsthe developmentof the Honolulu rail
transitproject.

The Honolulu rail transitprojectwill providethousandsofjobs desperatelyneededin
today’sfragileeconomy.Whiletheeconomyhasshownsignsof improving,rail will add
anadditionalspark,ensuringHawaii’sunemploymentratedoesnot reachanunhealthy
level. Hawaii is fortunateto be atasix percentunemploymentrate,butaswe all know,
that numbercould easilychangefor theworse. Rail will stimulateour local economy
andprovideanabundanceofjobsfor yearsto come. Furthermore,with transit-oriented
development(TOD), thepossibilitiesfor job growth, as well asimprovementsto our
communityinfrastructureareendless.

Thankyoufor theopportunitytotestify..



ThePacificResource
PA*TN~RSHIP

L
Testimony of:

C. Mike Kido, External Affairs
The Pacific Resource Partnership

City & County of Honolulu
- Membersof th~Honolulu Authority fOr Rapid Transportation

- Finance Committee

Thursday, November 17, 2011
MissionMemorial AnnexConferenceRoom

9:30 AM

Aloha ChairHomerandMembersoftheHART FinanceCommittee:

My nameis C. Mike Kido, ExternalAffairs ofthePacificResourcePartnership(PRP). PR.P is a
joint partnershipoftheHawaii CarpentersUnionand their240 signatorycontractors. Our goal c~
to provideeconomicgrowthandjobs for ourcontractorsandmembersof theHawai~iCarpenters
Union.

TheHART budgetkeepstherail transitprojectmovingforward with manypositive !rnpacLsand
economicbenefitsto thecountyandits residents.

Rail transitis not a stand-aloneprojectasit hasmanybenefitsfrom transportationefficiency to
job creation.

Rail will bethestates’single largestjob creatorwhichwill bring increasedincomeandwith that.
will bring increasedspendingandincreasedtaxrevenue.

Constructionoftherail transit line will employabout10,000peopleper yearon averageand
4,000ofthat will comefrom theconstructionindustry. With approximately50%ofour union
membersstatewideonthe bench,this projectwill helpput theconstructionindustryandour
membersbackto work.

Rail would reducetraffic delaysand commutetimesandimproveourquality of life. These
benefitsarenoteasilyquantifiedin dollarsandcents.

ASS Tower, Suite 1501 • 1001 Bishop,Street. Hortotutu, Hawaii 96813
Tet (808) 528-5557 • Fax (808) 528-0421 www.prp-hawaii.com

.~



City andCountyof Honolulu
HART FinanceCommittee
November 17, 2011
Page 2 of 2

Ultimately, Honolulu~srail systemandresulting-transitorienteddevelopment,newcommercial
andresidentialdevelopmentaroundtransitstations,wouldprovidethekeysto reducingtheprice
ofparadisefor all local residents.In effect,we’rebuildingnewanddesiredtransportation
infrastructurefor thecity and countyofHonoluluasan investmentfor our futuregenerations.

PRPappreciatesthis opportunityto expressourviewsregardingtheHonolulu Rail Transit
Project. - -


